UHcTpykuma ang HKO no co3aanmio

[oaoBoOro oryera




MPOCTAA1 U NOHATHAA CTPYKTYPA OTHETA

OPTAHW3ALINA

@® Muccunga



Muccus

[ng yero cylLlecTByeT opraHm3auma?

Kakaa ee HUwWa?

B UbMX MHTepecax OencrByeT
opraHmnsaumna?

Kakune y Hee LLeHHOCTK?

Llenun/3apaum



MPOCTAA1 U NOHATHAA CTPYKTYPA OTHETA

OPTAHW3ALINA

@® Muccunga

@ YnpaBneHwume



CtpykTypa ynpaBneHus

Kak ycTpoeHa pyKoBoOOALLAA CTRYKTyPa?




CtpykTypa ynpaBneHus

Kak ycTpoeHa pyKoBoOOALLAA CTRYKTyPa?

A MogoTyYeTHOCTbL?




CtpykTypa ynpaBneHus

Kak ycTpoeHa pyKoBoOOALLAA CTRYKTyPa?

A MogoTyYeTHOCTbL?

He 3abyabre Aath MHdopMaimio o
pyKoBoOAUTENE

OO
Ha3zBaHWe OOJ/IXKHOCTU
KOHTaKTbI




MPOCTAA1 U NOHATHAA CTPYKTYPA OTHETA

OPTAHW3ALINA

@® Muccunga
@ YnpaBneHwume

@ [eartenbHoCTb



. Kakue ycnyru okasbiBana

opraHmMsauma?

Kakune MeponpuaT1s
npoBesa opraHM3auma?



Kakune ycnyru oka3sbiBana
opraHmMsauma?

Kakune MeponpuaT1s
npoBena opraHmM3auua?

. KTo nmony4aeT nonb3y oT

OEHATE/IbHOCTM OpraHM3aun n?

KakoBbl rpynnbl
Gnarononydarenen,
monb3oBaTenen, noTpebuTtenen,
KITMEeHTOB eé ycnyr?



Kakune ycnyru oka3sbiBana
opraHmMsauma?

Kakune MeponpuaT1s
npoBena opraHmM3auua?

. KTo nmony4aeT nonb3y oT

OEHATE/IbHOCTM OpraHM3aun n?

KakoBbl rpynnbl
Gnarononydarenen,
monb3oBaTenen, noTpebuTtenen,
KITMEeHTOB eé ycnyr?

Ha Kakol TeppuUTOpUmn
paboTaeT opraHusauma?



MPOCTAA1 U NOHATHAA CTPYKTYPA OTHETA

OPTAHW3ALINA

@® Muccunga
@ YnpaBneHwume

@ [eartenbHoCTb

@ Pecypchl



DUMHAHCOBbIE

PECYPCbl

KagpoBble

PacckakumTe, KakMe pecypcbl U M3 KaKMX MCTOYHMKOB
MCMNOJib30Bana Balla opraHmnsauma?




MPOCTAA1 U NOHATHAA CTPYKTYPA OTHETA

OPTAHW3ALINA

@® Muccunga
@ YnpaBneHwume

@ [eartenbHoCTb

@ Pecypchl

PE3Y/IbTATD

@® CounanbHble pe3ynbraThl



MPOCTAA1 U NOHATHAA CTPYKTYPA OTHETA

OPTAHW3ALINA

@® Muccunga
@ YnpaBneHwume

@ [eartenbHoCTb

@ Pecypchl

PE3Y/IbTATD

@® CounanbHble pe3ynbraThl

@ YnpaBneHume



MPOCTAA1 U NOHATHAA CTPYKTYPA OTHETA

OPTAHW3ALINA

@® Muccunga
@ YnpaBneHwume

@ [eartenbHoCTb

@ Pecypchl

PE3Y/IbTATD

@® CouwmanbHbie pe3ynbraTthl
@ YnpaBneHume

@® [learenbHocCTb



KonmyecrtBeHHble

YTo coenaHo?

CKOJTbKO?

——————o=-PRRV]IbTATblF=—

KayecTBeHHble

YTO M3MEeHMNocChb?

Kak?




Pesynbrarthl

Bce JOCTUrHYyTOEe BaMK 33 rof, MOXHO MOAEeNUTb Ha HECKOSTbKO rpymm.
Ina ynobcTsa.

CouyanbHble pe3ynbrarbl W3MeHeHus1 B OpraHu3aLmm

OTUET COOEPXKMT YETKME YKa3aHMe Ha
OOCTUTHYTble OpraHm3aumen coumnanb-
Hble pe3ynbTaTbl. Pe3ynstaTbhl 060CHO-
BaHbl M MOIyT ObITb MPOBEPEHLI.

Hannume naMepmMbIX pe3ynbTaToB.
NHTepecyeT He TOMbKO TO, UTO OenaeT
opraHmM3aums, HO U TO, KaKOBbI Nocne-
CTBUSA 3TOW OeATENTbHOCTU. [TpnBeCTH
3Ha4YeHMe nokasarenem n MIMeHeHmne
MX 3@ OTYETHbIN Nepunoa.

[leaTenbHOCTb OpraHm3aumm oKasbl-
BaeT BIMAHME He TONMbKO Ha 0OLLECTBO,
MeHsieTcsl caMa opraHmn3aums, octaBa-
S1ICb MPW 9TOM MHCTRYMEHTOM 06 LLe-
CTBEHHbIX M3MEHeHMN. B oTUéTe oTpa-
YKAIOT UBMEHEH MU, KOTopble NPOoKn-
30K B opraHm3aumm.

Il C

JbdeKTMBHOCTL

STOT MapaMeTp OXBaTbiBaeT BCE acneKTbl adpdek-
TVMBHOIO MCMOMb30BaHMA PECYPCOB OpraHmM3aLmu.
MNokazaTtenu addeKTMBHOCTU. Mx anHamMmka. OTYET
MOKa3bIBAET, YTO OeATENbHOCTb OpraHm3aumm obo-
CHOBaHa, eCTb MOHKMaHMe Toro, MoYeMy npeanpm-
HUMaNMUCb TakMe, a He apyrue OencTeums.



(DuHaHCOBAas YacThb

Jloxoabl

LleneBble MNOCTYIUV1eHWAH, 0OXO4ObI
OT KOM MepquKoM gedrellbHO-
CTHn, eCl/iM TaKOBaAdA BEOETCH.

Pacxoabl

+ CTPYKTYpPa [pacxoaoB



Buaeoponuk.

dopMaT BMOESO NoaxoaunT B Tex
Ccny4dasx, Korgay Bac ecTb Yesno-
BeK ¢ 6bo/ee MeHee nocTaBieH-
HOW peyblo, YTOObI ero MPUATHO
6blno cnywaTh.

Korga ong geMoHCcTpaumMm CBOUX
MTOrOB Bbl MOXETe MoAroTOBUTH
BMOeopan M CMOHTUPOBATb €ro.
CTaTUYHaaA KapTUHKa BbICTPO
HagoecT M NoMellaeT Bocnpuma-
TUIO MHDOPMaL M.

Korpa ong 3anmcK 3ByKa eCTb
neTnM4Ka — Bac O0/MKHO ObITb
XOPOLUO CMbILLHO.

MopMatbl ¥ npuMepbI

NHborpaduka.

Ecnv BaM HY»XHO yMeCTUTb 6obLLoe
KONMMYECTBO TEKCTOBOM MHMpOPMaLnK,
ymcen m rpadurkm, 3ToT popmMar nae-
anbHO NOOOUOET.

Yaule Bcero MHoporpadmka — 310
6onblUMe W HacblLLeHHble MHPOoPMa-
LMen cnanibl, KoTopble YenoBeK O00M-
KeH paccMaTpuBaTh, CocpenoTouYb-
TeCb Ha YMTaBeNbHbIX U HE CMTULLKOM
MeNKUx LWpudTtax, MOHATHBIX M306pa-
YMEeHUAX (Hanpumep, MKOHKax) 1 Npu-
ATHOW LLBETOBOW raMme.

He 6ecnokomnTech, NpuMephbl yaad-
HOM MHbOrpaduKM ByayT Ha cnenyto-
LLMX cnangax.

e

AN

[Mpe3eHTauUMS.

MpPUBbLIYHbBIM dopMaT Npe3eHTauum
YHUBepcaneH: 60MbLLIoe YACNO U30-
BpaKEHMN MOXKHO COBMECTUTb C 06b-
eMHbIM TeKCTOM. OHaKo He CTOUT
neperpyyKaTb KaXXObl cnama TeKCTo-
BbIMK B1OKaMK. PasbenTe Ux Ha
HECKOJTbKO CManaoB U pa3sHoobpasb-
Te «KapTUHKaMM»,

He 3abbiBanTe, UTO LLPUDT OOMMHKEH
BbITb KPYMHbIM, TErKO YUNTAaeMbIM U B
Mepy KOHTPAaCTHbIMU Ha poHe, UToObI
OyKBbl HE CTMBANKMCh B Maniopasnu-
YMMYIO KOHCTPYKLMIO.

MopaBanTe MHPOPMALMIO MOPLMOH-
HO U CTapaMlTeCb MakKCUMarnbHO
0bnerymTb ee oT y3KoHanpaBneHHbIX
TEPMUHOB U KaHLUENAPU3IMOB.



”
4 CTPYKTYPA PACXOOOB

_J Mg W AOXO[0B ®OHOA
= 3A2017TO[0

[Toxoaowl v PACXOIbI

o PpoHma
B 201/

OXomol

MINH £

_—51% 17 1Opnnua

/) . 46% 15,4 ®uznuua

I,16 [pyrue ncrovHmkm

WIY:) Bozmewenne ®CC

0,58 Loxopabl ¢ genozura
IATA MaccoBble YacTHbIe AOHOPbI

\ FEZY KpynHble 4acTHble |4OHOPSI

e 5,74 paHThI

11,3 Komnakuu

- 02
lNpu opraHM3auMK MEPONPUATHIA U NNAHMPOBAHUK

KakMx-NMGo aKTMBHOCTER Mbl CTapaeMcA B NEPBYIO
oYepe b NpHENEKaTh pecypckbl 6e3 npaMoro
¢rHaHcupoBanua. T.e. Bpema coTpyAHUKoB ¢oHaa
pacxofdyeTca, a B GMHAHCOBOM pesynbTare

He oTobpakaeTca.

B 2017 rogy Mbl pelumni MCnpaenTh CHTYALMIO U
CYATATb M 3TOT pe3ynbTaT Mo NPUBAEYEHUIO NOMOLLM
pro bono (yenyru) v in kind (sewywm).

0,76
in kind
Pacxomul
MIH £
14,6 B 6onbwon Mup <‘\\!

7.8 He pasneit Boga
Tpcrpammel

4,7 TpueneveHune obuiectsa cplem

0,16 Bknapg B obuwee aeno !

=

45 AAMUHUCTPaTMBHbIE pacxoAbl
B TOM 4Yucne

5% 1,63 Onnara Tpyaa

I a/IMUHUCTPATUBHO-
yNPaBNeH4Yeckoro

nepcoxana




I i [IpuMep BMAEOOTYETA i I

https://youtu.be/fxLz1gGd8gg

L, I



https://youtu.be/fxLz1gGd8gg

[Ipe3eHTaumng Ha npumMepe roA0B0ro
oTyeTa «Cubupckoro LeHTpa noAjepxKu
00 ECTBEHHbIX MHULLUATHBY



(o“g@?&é R
0¢ Q\b ‘bv. m¢ o)
(o&z‘} OBMoXKKa roqoBoro
0« OTYETA




Hawa muccus

Mbl cnocobcTBYEM
Pa3BUTUIO OOLLIECTBEHHBIX
NHULUMATUB U rpaKgaHCKOU
OTBETCTBEHHOCTU NOOEN
Onsa pelleHns npobnem
pasnnyHbIX cgep
00LWEeCTBEHHON XXN3HN
4yepes3 UHCTUTYThI
rpakgaHcKoro ooulecTsa.

NMHbopmauus
(o] ¢
opraHusauuu

MexpervoHanbHbIi o6LecTBeHHbIA ¢hoOHA

«CHMOMPCKUIA LeHTPp NogaepXkKu obwecTBeHHbIX MHULMATUBY»
(MO® CLNOWN)

HH 5404138194, OI'PH 1025400006796

Appec: 630102, r. HoBocubupck, yn. Bocxog, 14/1 (3 atax)
TenedpoH: +7(383) 209-30-24

CanT: http://scisc.ru/

CoumnanbHble ceTH:
BK https://vk.com/sibcenter

Ob https://www . facebook.com/sibcenter/
OdopmMneHmne
KOHTAKTOB




BHelHW KOHCYNbTaHT

MpeangeHt MOO® CLITOU HabniopatenbHbli coBeT

Buue-npesngeHT
no aAMUHUCTPaTUBHbLIM U
puHaHCOBbLIM BOMpocam

BYXTANTEP

OPMC-MEHEIKEP

TEXHWYECKUA CNELIMANUCT

) Buue-npeanaeHt
CMELMANCT MO GAHOPANSUHIY MO NPOrpaMMHbIM BOMPOCaM

PR-MEHEDDKEP
MEHEDKEP MNMPOEKTOB M NMPOrPAMM

CNEUMANUCT MO OUEHKE / AHANTUTUMK
MEHEXXEP NPOEKTOB W NPOrPAMM

CNEUMANTINCT NO MEXPEMMOHANBHOMY
COTPYOHWUYECTBY

MEHEXEP NMPOEKTOB 1 MPOIrPAMM




KonunyecTtBO MeponpusaTum,
npoBeAEHHbIX MO MPOEKTY
m Kny6 Byxrantepos

m Kpyrnble cTonbl
B CeMWHapbl
B fpMapka counanbHbIX U MyHULWNANbHBIX YCIyT
B [1paKkTUKyM Mo coyuanbHOMY MpoeKTUpOBaHWIo
LUkona dpaHgpan3nHra
® KoHdbepeHuua no 6naroTBOpUTENBHOCTH
B HarpaxgeHvsa
® MacTtep-knacc
Axuun
Mporpamma cTaXnpoBOK
B ObpasoBaTernbHbId akcenepaTop

¥ YyacTue B NapTHEPCKUX MEepPONpUSTUSAX




Pacckaxurte 0 cBoen KoMaH e

nrobummad KOMaHOa

PazmecTuTe nx GoTo, YKaXKnTe
OO/MKHOCTb U He 3abyabTe npea-
CTaBUTD.



KomMaHaa
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* HeobOxogumas opuUcHaa TEXHUKE;

e *+ CBeTMble rofoBbl OpraHu3aumm, CoCTaBNALME LEHHEHLLNIA
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[lonesHble cChlNKU

I1na npoBepKU rpaMMaTUKM U NMYHKTYaUNU WwWww.gramota.ru

https://orfogrammka.ru

NMHPOPMaLMOHHBLIN CTUMb www.glvrd.ru
CaunT oNng co3gaHumsa npeseHTaunm WWW.Canva.com
BecrnnaTHble MKOHKW U1 OTO www.flaticon.com

www.freepik.com

LLpndpThbl www.fonts.google.com

www.fontstorage.com



http://www.gramota.ru/
https://orfogrammka.ru/
http://www.glvrd.ru/
http://www.canva.com/
http://www.flaticon.com/
http://www.freepik.com/
http://www.fonts.google.com/
http://www.fontstorage.com/

[lonesHble cChlNKU

MprMepbl NYYLLKMX FOO0BbIX OTYETOB 3a http://www.donorsforum.ru/project
2018 roa s/tochka-otschyota/pobediteli/



http://www.donorsforum.ru/projects/tochka-otschyota/pobediteli/

MeToaunyeckue matepmansl
ang HKO n MyHMUMnanbHbIX pecypCHbIX
ueHtpos noaaepxku GOHKO u
001,6CTBEHHBIX UHULLMATUB

MaTepwanbl MOaroToBNEHb
AHO «Ob6begnHEHHbIV PECYPCHbIN LEHTP MOAAEPMKKU
COLIMAaNbHO OPUEHTUPOBAHHbIX HEKOMMEPYECKMX OpraHmn3aummi
XabapOoBCKOrro Kpasa» B paMKax peasnsaLmm npoekKTa
«DabpurKa rpaXKgaHCKMX MHULMATUB»
Npu PUHAHCOBOW MOOOEPXKKMN MUHUCTEPCTBA BHYTPEHHEN
MNONMUTUKM U MHPOPMaLIMKM XabapoBCKOro Kpas

CocTaBuTenb: LLlaboBTa A. A

Xabaposck 2019



	Слайд номер 1
	Слайд номер 2
	Слайд номер 3
	Слайд номер 4
	Слайд номер 5
	Слайд номер 6
	Слайд номер 7
	Слайд номер 8
	Слайд номер 9
	Слайд номер 10
	Слайд номер 11
	Слайд номер 12
	Слайд номер 13
	Слайд номер 14
	Слайд номер 15
	Слайд номер 16
	Слайд номер 17
	Слайд номер 18
	Слайд номер 19
	Слайд номер 20
	Слайд номер 21
	Слайд номер 22
	Слайд номер 23
	Слайд номер 24
	Слайд номер 25
	Слайд номер 26
	Слайд номер 27
	Слайд номер 28
	Слайд номер 29
	Слайд номер 30
	Слайд номер 31
	Слайд номер 32
	Слайд номер 33
	Слайд номер 34

